
Complaint 2 Ruling UVSS 2016 Election 

 
In the matter of an Election Complaint against Encompass UVic 

 
Decision of the Chief Electoral Officer 

 
Background: 
On Wednesday, February 17, 2016 a complaint was filed against Encompass UVic, a slate in the UVSS 2016 election.   
 
After reviewing the complaint I accepted the complaint, and as per EPM 5.11. e. 3, I sent the complaint to Encompass UVic’s 
campaign manager, Ryan Trelford who will act as the respondent. Trelford responded within the time allotted by the EPM (one 
business day) and a response was received Thursday, February 18, 2016. 
 
As a member of the UVSS, the complainant is entitled to bring forward a complaint. They have requested that their identity be 
kept confidential as per EPM 5.11.b. 
 
The Complaint: 
The below is a summary of the complaint filed, please see the original complaint for more information.  
 
After a Google search for “Encompass UVic” to see if any content had been created and published before campaigning began, 
the complainant found that www.encompassuvic.ca is a live website that asks students to submit their information to “join the 
team.” They argue that this is a direct violation of 5.4.a. 
 
The complainant includes a screen shot of the website dated February 17, 2016 at 8:52am.  
 
The Response 
The below is a summary of the response filed, please see original complaint for more information. 
 
The respondent admits that the webpage encompassuvic.ca unintentionally went public while attempting to change the 
Domain settings and search engine optimization settings. The respondent claims that this was a technical error and was not 
intended for publication. Trelford explains that the page was used internally to track friends who wished to volunteer and was 
never posted or shared. He claims that the page is not even a part of their actual website.  
 
Trelford claims that Encompass is very familiar with the EPM, 5. 4A and would never knowingly violate it.  He states the “actual 
website” was locked until the opening of the campaign period. He attaches a photo to prove the intended site was locked for 
only admins to view until Thursday February 18 at 9:00am.  
 
He goes to explain that Kevin Tupper, the slate’s candidate for Director of Finance and Operations, attempted to make 
encompassuvic.com and encompassuvic.ca change the CNAME hosting so it could switch from a private to the locked 
nationbuilder platform intended for publication on February 18th.  He claims that due to Tupper’s lack of understanding of SEO 
and DNS this Go Daddy page was made public. He includes images of a correspondence between Tupper and a friend, Lukas 
Larsson, asking to help with this issue.  
 
Trelford explains that the volunteer form that was on the page in question was filled out five (5) times, once by Tupper, once as 
a test, and three by friends wishing to help volunteer with the slate. Trelford includes an image record of all submissions.  
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Trelford acknowledges that EPM 5.4A is important to ensure a level playing field. He claims that the moment Encompass was 
made aware of the page being public, removed it. He claims Tupper replaced the form with a blank page with a Google map 
picture of UVic. 
 
Trelford argues that this website posted does not violate the EPM for the following reasons: 

1. it was a technical error, 
2. did not consist of solicitation,  
3. did not consist of campaigning, 
4. was removed instantly, 
5. and was never posted or shared.  

 
Trelford references 5.11.i, and concludes that no consequences should be imposed because Encompass did not intend to post 
the page and took measures to correct it.  
 
The respondent argues that the posting of encompassuvic.ca in not in contravention of EP 5.4a. He notes the definition of 
Campaign material in EPM 2.4, and argues that the accidental release of this form does not consist of  “Campaign Material” 
because it at no point suggests the election of a candidate. He argues that including the slate name cannot consist of Campaign 
material because it is already publicized by the elections office. The respondent argues that the quotes included on the page 
(“Create positive change on campus” or “Ready to get your Students’ Society working for you”) do not promote the election of a 
slate or candidate.  Therefore, Trelford argues since the page is not a campaign material, it cannot be a violation of EP 5.4 a. 
 
He concludes that because this was unintentional, is not campaign material, and was immediately corrected no consequences 
should be imposed.  
 
The Issue 
The issue to be determined is whether the Encompass UVic slate posted or published campaign material prior to 9:00am on the 
first day on which printed and digital campaign materials may be posted, as scheduled. 
 
The Policy 
The Electoral Policy is intended to provide for fair, democratic elections and to promote participation in the electoral process by 
all candidates and by the electorate. A fair election process ensures that in campaigning, candidates do not improperly interfere 
with other candidates and thus interfere with a fair, democratic process.  
 
The EPM clearly states that “Campaign material must not be posted or published prior to 9:00am on the first day on which 
printed and digital campaign materials may be posted, as scheduled by the Board of Directors” (5.4.a). 
 
The EPM defines campaign materials as “any paper, electronic, social media, or other material produced by or on behalf of a 
candidate to promote the election of the candidate.” (2.4) 
 
The EPM allows that if the Chief Electoral Officer makes a “finding of non-compliance with a limitation or prohibition on 
campaigning but to impose no consequences if they determine that non- compliance was unintentional and is immediately 
corrected on notice to the candidate.” (5.11.i) 
 
If the Chief Electoral Officer finds a candidate failed to comply with a limitation or prohibition on campaigning, as per the EPM 
they may: 
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1. “issue a written warning to the candidate, 
2. impose restrictions on the numbers and types of campaign materials the candidate may use, or 
3. disqualify the candidate.” 

 
Applying the Policy 
The date in which campaign material may be posted or published in accordance with the EPM is February 18, 2016 at 9:00am 
PST. This date was scheduled by myself, the Chief Electoral Officer, approved by the Electoral Committee and approved by the 
Board of Directors in early January 2016. This timeline was posted to the UVSS Elections Office website concurrently; and 
included in the Candidate Handbook 2016. At an All Candidates Meeting on February 5, 2016, the Candidates Handbook and 
the timeline were discussed and the campaign period dates were highlighted. Following this meeting the Candidates 
Handbook was emailed to all slates, independent candidates, opponents, and proponents. Therefore the Encompass UVic slate 
was made well aware of this timeline and the possible consequences of pre-campaigning.  
 
As defined by the EPM, the Encompass UVic website is “campaign material” because it is “electronic” material produced by the 
slate to promote UVSS members to “Join their team” and by extension promotes the election of the candidates running under 
the encompass slate. The quotes “Create positive change on campus” and “Ready to get your Students’ Society working for you” 
imply that the Encompass UVic slate, if elected, will create positive change on campus, and work for “you” the student body. 
Although no candidates were named on the website, the slate name was included and as the respondent points out, this is 
made public on the list of candidates posted by the Elections office, an impartial party. Because the slate name is public 
information, all members of the UVSS have access to the list of candidates associated with the slate and therefore by including 
the slate name, it promotes all of the candidates on the slate.  
 
As part of my investigation I monitored the website after informing Encompass UVic of their non-compliance to the EPM. The 
website was the third Google search result. The complaint was sent out to the respondent at 4:42 pm PST on February 17, 2015. 
Unlike the respondent claims, the website was not immediately removed, or removed at all for that matter. In checking 
encompassuvic.ca February 17 at 6:40 pm PST, the site remained live and continued to be live the following day (February 18, 
2016) at 8:33 am PST.  
 
Later on February 18, 2016, the full website was launched under the same web address, which included a similar page to the 
earlier publication under the “Volunteer” tab. 
 
The purpose and application of the Electoral Policy is based on the principles of: 
1. respect for the democratic process and persons involved in that process,  
2. the right of voters and candidates to participate in a fair and just election, and; 
3. fair and open processes for resolving election issues, including adjudications.  
 
By not following Electoral Policy 5.4.a. Encompass UVic disrespects the democratic process, creating an unfair electoral process.  
By posting campaign material prior to the allotted time, Encompass UVic gains an unfair advantage in their campaign.  
 
Decision 
In conclusion, I accept the complaint and agree that Encompass UVic failed to comply with the prohibition of campaigning prior 
to 9:00am PST on February 18, 2016 by launching their website (www.encompassuvic.ca) as early as 8:53 am PST on February 
17, 2016 until at least 8:33 am PST on February 18, 2016. Since the Encompass UVic slate did not immediately correct the 
mistake once notified, 5.11.i is irrelevant.  As per EPM 5.12.a.2, I impose the following consequence as a result: 



Complaint 2 Ruling UVSS 2016 Election 

• Since the electronic campaign material encompassuvic.ca wesbsite was published a full day earlier than the “first day 
on which printed and digital campaign materials may be posted” (February 18, 2016 at 9:00am PST) as per the EPM, I  
conclude that as a consequence, the Encompass UVic slate must remove their website encompassuvic.ca one day 
earlier than the intended campaign material removal date. Therefore, Encompass UVic must remove their website by 
11:59pm PST on March 2, 2016. 

 
The complainant is entitled to appeal this ruling to the Election Adjudicator within one business day by sending an Appeal form 
(found at uvsselections.com) to the Election Adjudicator email address and to the Electoral Office email address.  
 
February 19, 2016 
 
Emma Hamill 
Chief Electoral Officer 
 


